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Installer
collaboration

IS broken

E-mail backlog, unanswered phone calls

and manual follow ups.
A tangled web of inefficiencies

costing you time and money




| et’s fix It

We put you back in the driver's seat.
Manage all your installers and workflows with ease.




Why it matters

We live in a culture of convenience, where customers
expect efficient, seamless solutions that save time and
eliminate stress.

Customers don’ t just want to buy a product — they want
a complete solution from A to Z, where everything from
ordering to installation happens without friction.

70%

of customers see installation as crucial
for a good product experience
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AUTOMATIONS +=

Heat Pump Installation — 4
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mart Home Installation .
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Who is this step for?

Ca o bil |ty Add steps to you workflow (
You can customize each step E': ? ;Hi
ﬁ />
Operations Installer Client

J O b WO I kfl OWS Select standard step

. . . . Step nhame
Self inspection Schedule inspection
Ask question that the customer has to answer Agree on a date and time for Self Inspection
Description

Easily create dynamic nspectior offer

Confirm inspection Agree on the financial conditis ,
We need you to answer few questions to make the

WO rkfl OWS fo r d iffe re nt whole process easier and faster.on

Schedule installation Installation

p rod u CtS O r Se rvi CeS Agree on a date and time for installation Confirm installation
tailored for your Documentatior

Submit documentation

operations, the installers
dOing the WQrk and yOur Create new stepfrom scratch What actions do you want to be taken?
I

<+ Attachment -+ To-do list

customers Custom step

For other, not specified, actions. Write to-dos, checklist or leave notes for Installer. + Textinput + Yes | No choice

-+ Multiple options

Cb installer Presentation



Capability

Installer Network

Work with your existing
Installer partners or find
new ones through the
Installer marketplace

Marketplace Shortlist

Volt & Varme AS
&= Norway, Alesund

s
(]Dj 2 435 orders

Electrician - ® General Handyman - +1 more

& EV-Chargers - # Solar Panels - B Battery Storage

Bergen VVS & Stram AS R
= Norway, Trondheim

(;;) 13 435 orders

s HVAC

& Heat pumps - 8 Smart homes - » Water heater

ElektroTech Norge AS
&= Norway, Oslo

E.E‘ 523 orders

Electrician = HVAC +2 more

& EV-Chargers - = Solar Panels - & Heat pumps

Hansen VVS & Elektro AS
g Norway, Oslo

@ 64 orders

A Roofer - 2 General Handyman

lareen Tachnical Servicac AS

Invitations

IUN
A ML
IH A

ElektroTech AS

#= Bjornsleypet 25, 5106, Amot, Norway

</ Invited [] shortlist
2
Overview Tags Performance Area of opera
Joon I CONTACT PERSON
The contact person is the primary point of contact for
managing partnerships within the contractor company.
Thomas Jelsa
Q, +48740543234
=)

B2 tj@proptly.no

i PROFESSIONS

. Electrician
SERVICES
Invited
& Heat pumps £ Smart homes

VLT B Battery M Garage openers
- '{"_'-

PARTNERSHIP DETAILS

_:'

] Resend invite

]E[ Cancel invitation

4 EV-Chargers

= Solar

Santingo di
Compostal;

Presentatlonp@.-.



Capability

Data Analytics

Access mission-critical
analytics on every aspect
of your installer
collaboration

Overview Routing Performance

Routing summary

For a more detailed view on
your routing operations click
the routing performance tab.
Here you. can follow critical
information like conversion
rates by contracts, aggregated
numbers an hours spent and
much more.

Partner summary

Click the partner insights tab to
monitor your partners
performance. View order stats
by contractors and other
performance metrics.

Customer review
summary

Click the Customer review
insights tab to get a more
detailed view on your customer
satisfaction feedback. drill
down on each individual review

and reviewas fronde

Partner insight

Total number of orders - quart...

189

Q12025
4 68.B1% - vs. previous quarter

Total number of orders - montly

189

Jan 2025
12.5% + vs. previous month: 168

374

Total number of engaged co... €

70.77

Average completion time (d... o

Average number of days from ...

1047
 70.19% + vs. previous month

Average CSAT score this month

9.38

Jan 2025

o 2.65% ~ vs. previous month: 9.64

Number of reviews received t...

17

Customer reviews insight

[ Export tabas PDI

Export

Cumulative sum of orders

5,702
6,000 5432
5,000
4,000

3,000

2,000

857
1.000 344 397 449 522
1 24
o et
January 2024 April 2024 July 2024

October 2024 January 2025

Distribution of order statuses by contractor

Pending @ NotResponding OnHold Rejected @ Cancelled W Accepted @ Done

ABC Elektro AS

ABC Elektro Team AS

ADR Elektro AS

AL Elektro AS

AS Pettersson og Gjellesvik
ASK Elektro AS

Other (366)

0.00% 20.00% 40.00% 60.00% 80.00%

@ Number of reviews received @ Average CSAT score over time

954 9.71 9.71 9.78 956
80 73 b/’o.os 903 896 ?33 10
70 8 8.14
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Capability

Digital Customer

Journey

Provide your B2B or B2C
customers with an
amazing white-labeled
customer experience

Workflow

Preview steps here to see what's
coming and who is taking current
action in installation process.

0 SELF INSPECTION
Completed

° SCHEDULE INSTALLATION

Completed l

@ SELECTING INSTALLER
Active - Kim Olsson

OFFER
Click to preview

DOCUMENTATION
Click to preview

_/

RATQRP

Alstern

STOCKFALLET

LORENSBERG

- _~KRONOPARKEN

Skoghall

GUNNARSKAR

T
BARSTAD
HALLERSRUD
[ ]
Hammard
FISKVIK

m

HOLKEN

CORPORATION

Customer portal

We want to make sure that the whole process
of your Job will be trouble-free.

Contact person Kim Olsson
Job ID FH543-123

Job created 10 January, 2025

Your details

Name Kristoffer Gjerde
Phone +46 93 83 75 80
E-mail kristoffer.gjerde@proptly.no

Installation Address
Storgatan 15, 652 24 Karlstad, Sverige

[=] See Job summary



oK+

Installer companies on
the platform

100K+

Our product in
numbers

Installations completed

9.76/10

Avg. CSAT Score
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what makes
us unique

Cb installer Jumptech

@ Onroute

control of your customer journey

real time job progress data

Installer marketplace

digital customer journey for end-customer

customised workflows for installers and customers

360 degree data analytics platform

training and onboarding of installers

decentralized vs. centralized decentralized centralized centralized

(-17 installer
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STEP 1

You are fully utilizing your
sales channels

O

STEP 2

The system finds the ideal installer
for the job based on data related to
geographic location and past
deliveries.

INnstaller

functions as a

O

STEP 3

The installer receives jobs on a
centralized platform and can
easily follow up with the
customer from start to finish.

backend

STEP 4

End customers experience a
digital journey from
purchase/interest
registration to the fully
installed product.
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A /- B2C
B2C Customer

B2C Partner B2C Partner

B2C Partner

B2C Customer
B2C

B2C Partner

B2C Partner

B2C Customer
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CORPORATION

/ Lo Contractor
Contractor Contractor’ Contractor
Contracto . Contractor ©P. Contractor —
—

<< Contractor
Contractor

<< Contractor

| .22 | Contractor

H
- m . Contractor
OBPE Contractor @ Contractor




W h at b 2 C “Being able to chat with the installer and track

everything through the portal made things-so

customers [ bt rat

“The installer was really thorough and
explained everything in a way | could
understand. It was also great that |
could reach both the installer and

convenient!” - : i Coop's support team in one place. It
Sa =y 1/:\\ L;:,,_:?% 1 - made the whole process feel really
[ ( i == smooth.”
. Lﬁﬁzr:/; _ﬁkiﬁiﬂﬁ N0 || 1o 249 i

Customer of Tibber (eCommerce) Customer of Coop (Retail)

“The installer from Transtema was super
easy to talk to and kept me in the loop
the whole time. It was nice to see
everything handled so smoothly through
a digital setup.”

“The Easee portal was super easy to
use and kind of reminded me of using
Uber. Everything was clear and
straightforward, and the installer
helped me through every step.
Honestly, a great experience.”

Customer of Easee (OEM)

Customer of Transtema (ISP)

Presentation
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